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“As per Standard procedures of bid evaluation and as clause 1n0.3.3 of published tender the lowest of the quoted rates or
estimates needs to be adopted for negotiations. The Bids received seems to be unbalanced with rates quoted for few items are
significantly lower than estimates. It seems that the bidders have not clearly understood the scope of work and have quoted with
previous practices. It would be dexterous on the part of department to use its good offices to explain the tender clauses to the bidders
and then negotiate or if it found that this is not feasible solution than the bids may be reinvested with modified bid conditions.”
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“During the financial evaluation, it was observed that some of the components of the Fees quoted by the L8 agency were higher

than the estimated cost. This discrepancy in quoted rates w.r.t. estimated rates were primarily due to;

lack of clarity methodology and non-consideration of hyper local conditions of the zoning
absence of reliable historical data, especially related to weighbridge records and retail collection metrics, contributed to
inconsistencies in cost estimation.

Further, we had submitted letter vide above ref. sr. no. v comprising details of Financial Bid Evaluation and recommendation
of reinviting RFP. And after that VVCMC had discussions with various stakeholders, public representatives and the bidders
regarding the tender.

Based on the discussions, the department had given enough opportunity to the bidders to put forward their best offer &
contention. And after hearing to the stakeholders, the outcome of the discussions was that all stakeholders & bidders were in the
opinion that the VVCMC shall structure the project based on the previously published tender (on the basis of which the work was
allocated), which is found to be most optimal for VVCMC.
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“As per Standard procedures of bid evaluation and as clause no.3.3 of published tender the lowest of the quoted rates or
estimates needs to be adopted for negotiations. The Bids received seems to be unbalanced with rates quoted for few items are
significantly lower than estimates. It seems that the bidders have not clearly understood the scope of work and have quoted with
previous practices. It would be dexterous on the part of department to use its good offices to explain the tender clauses to the bidders
and then negotiate or if it found that this is not feasible solution than the bids may be reinvested with modified bid conditions.”

4, %ﬂﬁaﬁmﬂm@ﬁ%wmﬁ T Fiege i, T K.k /0¥/3034% STt TR TS ST I <hetedl

“During the financial evaluation, it was observed that some of the components of the Fees quoted by the LR agency were higher
than the estimated cost. This discrepancy in quoted rates w.r.t. estimated rates were primarily due to;
e lack of clarity methodology and non-consideration of hyper local conditions of the zoning
e absence of reliable historical data, especially related to weighbridge records and retail collection metrics, contributed to
inconsistencies in cost estimation.

Further, we had submitted letter vide above ref. sr. no. v comprising details of Financial Bid Evaluation and recommendation
of reinviting RFP. And after that VVCMC had discussions with various stakeholders, public representatives and the bidders
regarding the tender.

Based on the discussions, the department had given enough opportunity to the bidders to put forward their best offer &
contention. And after hearing to the stakeholders, the outcome of the discussions was that all stakeholders & bidders were in the
opinion that the VVCMC shall structure the project based on the previously published tender (on the basis of which the work was
allocated), which is found to be most optimal for VVCMC.

Hence, it is recommended that the said tender be scrapped and fresh tenders to be invited with modified conditions based on
earlier experience of VVCMC and the Collection & Transportation zones be modified with current hyperlocal site condition.”
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