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Executive Summary:

Vasai Virar Municipal Corporation (VVMC) has created public gardens that serve as vital
recreational and environmental assets for the community. While these spaces are widely used and
appreciated, their long-term sustainability depends on regular upkeep carried out by trained and
motivated personnel. At present, there is a shortage of skilled manpower to maintain these spaces
in a systematic and eco-friendly manner.

To address this challenge, VVMC, in partnership with Mahila Arthik Vikas Mahamandal
(MAVIM), proposes to build a trained workforce of women gardeners drawn from local Self-
Help Groups (SHGs). MAVIM will be taking the help of technical partner that will lead the
training design and delivery, ensuring that participants not only acquire practical skills but also
develop the confidence and professionalism required to manage public spaces effectively.

The program aims to train 1,500 women across 50 batches, with each batch undergoing a two-
day intensive training program. The proposed curriculum blends theory with practical

demonstrations, role-plays, and field-based practice. The training covers core gardening skills
such as soil preparation, planting, irrigation, pruning, pest control, and beautification, as well as
public-oriented skills such as communication, hygiene, and safety.

By the conclusion of the program, VVMC will have access to a skilled and certified pool of
women gardeners who can be directly deployed in garden and park maintenance. For

participants, the program represents not only a livelihood opportunity but also a step towards
empowerment and community leadership.

Background & Rationale:

VVMC has developed gardens, green spaces across Vasai Virar. These spaces enhance urban life
by offering recreation, shade, biodiversity, and improved air quality. However, challenges in
garden maintenance are recurring due to a shortage of trained manpower.

Traditional upkeep often lacks standardization — watering may be irregular, tools may be
mishandled, shrubs are cut at the wrong time of year, and hygiene protocols are not consistently
followed. These gaps reduce the long-term value of green infrastructure. At the same time, the
local women’s workforce, particularly those organized through MAVIM’s SHGs, remains an
underutilized resource.

The collaboration between VVMC, MAVIM creates a win-win model. MAVIM District Office
Palghar will ensure mobilization of women and local supervision through its grassroots

structures and brings in technical expertise, structured pedagogy, and a training methodology that
has been successfully implemented in vocational programs across India. VVMC, as the client
and beneficiary, will gain a sustainable solution for the maintenance of its gardens while
simultaneously enabling women’s empowerment through dignified livelihoods.
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Objectives:
The proposed training program is designed with the following objectives:

1. To train 1,500 women from Vasai Virar in professional gardening
practices through 50 batches of structured training.

2. To build a skilled, certified, and ready-to-deploy workforce for
VVMC'’s garden and park maintenance needs.

3. Toinstill knowledge of eco-friendly and sustainable practices,
ensuring long-term environmental benefits.

4. To enable women’s empowerment and livelihood generation by
linking trained participants to VVMC contracts and related
opportunities such as nursery work and landscaping.

Training Design:

The training design is the cornerstone of this program. We have developed a two-day
curriculum for each batch of 30 participants that is both intensive and practice-
oriented. The training will be conducted over a six-week period, with three teams

of trainers deployed

simultaneously to cover 51 batches.

Structure
e Batch Size: 30 participants
e Total Batches: 50
» Duration per Batch: 2 full days
e Total Training Period: 7-8 weeks

* Training Teams: 3 parallel teams of 2 trainers in each batch
Methodology

* Group-based sessions for conceptual understanding.

e Practical demonstrations in VVMC’s gardens and parks.

* Hands-on practice for every participant.

* Role-plays and group activities for problem-solving and communication.

* Monitoring and assessment through attendance, log sheets, and structured
feedback.

. Gardening kits (tools, seeds, manuals, protective gear) provided to each
participant.



Detailed Learning Components
By the end of two days, participants will have acquired the following essential skills:
1. Watering and Irrigation Systems

o Understanding when to water plants (morning/evening
schedules, seasonal adjustments).

o Demonstrations of manual watering, sprinkler systems, and drip irrigation.

o Preventing over-watering and under-watering through
observation of soil and plant health.

2. Tools and Equipment Handling

o Safe usage and maintenance of basic gardening tools such as
spades, pruners, and watering cans.

o Hands-on training in operating grass cutters.
o Cleaning, sharpening, and storing tools to extend their life.

3. Shrub and Plant Care

o Shrub cutting and trimming: identifying the right season

and time of day for cutting.

o Flowering plant management: understanding planting locations

based on climate and sunlight.
o Seasonal planning for flower beds and ornamental plants.
4. Soil, Fertilizers, and Nutrient Management
o Basics of soil preparation and improvement techniques.
o Demonstration of fertilizer application (organic and inorganic).
o Use of compost prepared from garden waste for soil enrichment.
5. Pesticides and Insecticides

o Identifying common pests and plant diseases in gardens.
o Preparation of natural, eco-friendly pesticides (e.g., neem-based solutions).

o Safe handling and usage of chemical pesticides when unavoidable.
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6. Hygiene and Cleanliness

o Maintaining cleanliness in public parks, including removal of waste and litter.
o Demonstrations on composting and segregating organic and inorganic waste.
o Ensuring hygienic use of water and fertilizers to protect visitors and children.

7. Public Orientation and Seating Arrangements

o Ensuring benches, walking paths, and play areas are clean and welcoming.
o Role-play exercises on interacting with the elderly, joggers, and children.
o Communication skills for handling visitor queries and complaints.

8. Safety and First Aid

o ldentifying risks such as insect bites, heatstroke, and minor injuries.
o Demonstrations on bandaging, hydration techniques, and first-aid kit use.

o Safety protocols for handling tools and equipment.

Technical partner will deploy experienced trainers with expertise in vocational
skills and community training. Each session will be anchored by interactive
pedagogy: demonstrations, group discussions, and role-play exercises. Trainers
will work in small groups with participants to ensure hands-on practice.
Monitoring and quality assurance will be overseen by MAVIM Palghar district
team, with regular reporting to VVMC.

Budgetary Requirements:

Particulars Gardening & Park Maintenance

To train 1,500 women, a total
of 50 batches will be
conducted, with 30
—— . participants in each batch.
g:e‘ggz Sector |2 (T]r;'t“‘: 3,000 50 300,000 The training will be organized
per Batch) in such a way that three
batches will run concurrently.
Each batch will be facilitated
by two trainers, and the
duration of one

Lalre
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batch will be two“dﬂélyys.'
Trainers will be paid an
honorarium of ¥1,500 per day.

Trainer 6 Trainer Uniforms and bags for trainers
Uniformand  |(As 3 Batches (2,500 15,000 | to ensure professionalism and
Side Bags Concurrently) easy identification during
sessions.
Comprehensive set of
demonstration tools (grass
Trainers 3(As3 cutter, pruning Kkits, sprayers,
Training Kit Batches 20,000 60,000 |watering cans, compost demo
One Time) Concurrently) materials) used across all 50
batches.
(Kit Will be handed over to the
VVMC at the end of program)
Certificates for 1,500
. . 1,500 s
Certification 30 45,000 |participants to
women validate completion of
the two-day gardening
training.
Bi_ltCh Training 50 Batches [1,500 75,000 Individual participant kits
Kit with essential tools (hand
shovel, gloves, watering can,
seed packets, manual to
enable immediate application
of skills. (Kit Will be handed
over to the participant at the end
of batch)
Participant:
,l N Writing materials, handouts,
Stationary 1,500
50 75,000 |and structured feedback forms
Feedback women . .
for monitoring learning
Forms

outcomes and participant
satisfaction.
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Monitoring,
Logistics &

Trainer

Residence

Travel

Allowance to

Trainer

| Sub-Total

Management
Cost by
Technical
partner

6 Trainer

100,000

2,500

8 weeks

100,000

120,000

50,000

‘| Allowance

790,000 §

MAVIM

Management
Cost

Considering the 1500 women, the cost per beneficiary will be Rs. 593 per member.

50,000

Includes accommodation and
for trainers, attendance
monitoring, quality checks,
and program coordination. (If

accommodation is not provided
by the VVMC)

for trainers

over 7-8 weeks of
implementation, covering
local travel to training
venues and gardens. (If
travel

arrangement is not provided by

the VVMC)

Contribution towards
MAVIM’s

management, coordination,
and reporting efforts.
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Annexure -1 Training Plan

Two-Day Training Schedule for Gardening & Park Maintenance

Day 1: Gardening Fundamentals & Practical Skills

™ (&8

Time Session Theme & Details Methodology / Activities
Introduction & Training Objectives Icebreaker
9:30 - 10:00 Session 1 |Overview of the training program, importance |activity,
of parks and gardens, role of caretakers. participant
introductions,
sharing  personal
experiences with
gardens.
(& Gardening & Plantation Skills Demonstration in garden
10:00 - Session 2 Basics of soil preparation, seed sowing, plant plots; group practice
11:30 spacing. Understanding flowering locations, through “Adopt a Plant”
sunlight needs, and climate-based plant choices. activity where each
participant plants and tends
to a sapling.
11:30 - 11:45 — Tea/Refreshment Break —
Watering and Irrigation Management Demonstration of]
11:45 - Session 3 When to water plants (morning/evening | irrigation tools; role- play
12:45 schedules, seasonal variations). Techniques: | of real-life problems such
manual watering, sprinkler, and drip irrigation |as over- watering, under-
systems. watering, and clogged
irrigation lines.
A 12:45-1:30 — Lunch Break —
Cleanliness & Waste Management in Parks .
Role of hygiene and cleanliness in public CCl}roup _composting
) . . emo  using  dried
1:30 - 2:30 Session 4 g?:f:;:r.nl: L?[Eer handling of seating leaves; practical
walkwa}{s, and visitor areas. Waste segregation, ‘S:i%rlegizfs? cleaicltilr\l/elz
composting of organic garden waste. drive in a
designated park section.
Tool Handling — Part 1 . .
. Introduction to essential gardening tools: LlYe demonstration by
2:30 - 3:30 Session 5 . trainers;
shovels, pruners, watering cans, grass cuttérs, participants practice
and sprayers. Focus on safe usage and basic handling and using tools
upkeep. in small groups.
(%,,.‘.4\
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3:30 — 3:45 — Tea Break —
Day’s Reflection & Experience Sharing Reflection circle;
3:45-4:30 Session 6 |Recap of day’s learnings, common participants share their
challenges faced during practice, and open key takeaways; short quiz
Q&A. for reinforcement.
Day 2: Maintenance, Public Engagement & Sustainability
Time Session Theme & Details Methodology / Activities
Tool & Infrastructure Maintenance Hands-on demo of tool
9:30 — 10:30 |Session 1 Sha.rpeflifxg, ?le.anir'lg, a-nd repairing tools. sharp'enin.g/clear'ling; small. group
Maintaining irrigation lines, benches, and other |practice; inspection checklist for
park infrastructure. park infrastructure.
Shrub Cutting, Pruning & Beautification Demonstration of pruning
hy 10:30 — 11:30|Session 2 When.and how to cut s.hrubs; 'seasonal . techniques; f?rrmip activity: “Mini
trimming cycles. Planting designs for thematic |Garden Design” — each group
gardens and aesthetics for Nana-Nani parks and|prepares a sketch and
jogger tracks. presents ideas for park
beautification.

11:30 - 11:45

Tea Break

11:45-12:45

Session 3

Public Orientation & Communication Skills
Interacting with elderly citizens, joggers, and
children. Handling complaints, ensuring safety,
and maintaining user-friendly spaces.

Role-play scenarios (e.g.,
responding to citizen complaints,
guiding children, maintaining order
around seating/play areas).

-

12:45-1:30 |— Lunch Break —
Safety & First Aid : .
alety .1rs . ! X ) Demonstration of first-aid kit usage;
. Common risks in garden work: insect bites, . .

1:30 —2:15  |Session 4 ) ) mock drills for bandaging,
minor cuts, dehydration, heatstroke. How to . .

. hydration, and safe tool handling.
provide
immediate response.

2:15-3:00 |[Session5 [Eco-Friendly Practices: Fertilizers & Practical demo: preparing simple
Pesticides organic fertilizers and neem
Application of organic vs. inorganic fertilizers. |solution;

Time Session Theme & Details Methodology / Activities
Preparing natural pesticides (neem-based). Safe group discussion on eco-friendly
usage of insecticides. gardening.
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3:00-3:15 |— Tea Break —
Closing & Certification Ceremony Sharing success stories, group photo,
3:15-4:00 |Session 6 |Recap ofboth days’ learnings, distribution of |distribution of gardening kits,
certificates, and participant feedback. motivational talk by trainers.
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