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1. We are in receipt of the above letters mentioned herein above, the

allegations in the said letters are totally without any basis and after thought, the
allegations are contrary to the terms and conditions of the contract entered between
us. The said letters were issued in an extremely casual manner without giving the
necessary and mandatory leaveges under the contract which would benefit the
contractor therefore it is necessary to bring out those contractual terms before

answering your allegations.

2. The Vasai Virar City Municipal Corporation has published a tender for
Design and sizing of platform and shed for the remediation of fresh as well as
legacy based and MRF Plant at Village Gokhivare, Virar. And there after we have
been allotted the said tender and there after work order dated 15.12.2023 was 1ssued

and on the same day an agreement was also executed.
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3. It is submitted that as per clause 3.1 of the said agreement the timeline is

as under
a. 6 months for approvals and clearance
b. 2 years for clearance of legacy based through bio mining and

¢. 1 year from the date of signing of the agreement for supply, installation
and commissioning of the MRF Plant and followed by 20 years for maintenance

period commencing from commercial operating day of the processing facilities.

4. The Clause 4.1.2 and particularly sub clause (h) of the agreement stipulates

that the authority shall ensure that the fresh waste is dumped at the dump site.

5. Clause 10.4 mandates that if during the execution of the project, the
concessionaire encounters any adverse physical condition which could not have
been forseen then the period of contract can be varied to the extent of the period

taken for removal of physical obstruction.

6. Clause 14.1.2 mandates that the number of days the monsoon showers in a
year be calculated by the parties and the same be subtracted from the number of

working days for bio remediation of legacy based.

7. It is submitted that immediately after the receipt of the work order we
applied for necessary permissions from various authorities and we received the

consent from MPCB to establish the

8. necessary infrastructure on 03.02.2024 and upon receiving of the same we
immediately started installing of the necessary machinery The MPCB vide letter dt
15.05.2025 granted "Consent to Operate" Since then the work on legacy waste had

commenced.

9. It is submitted that from June 2024 till Sept 2024 due to the heavy
monsoon the bio mediation of the legacy waste could not be that. As per conditions
of agreement stated herein above that period need to be substracted. The above

period of monsoon which ought to have been deducted has not been deducted.

10. It is submitted that after closure of the monsoon in 2024 the clearance of
legacy waste is started. We have deployed in total Seven Machines for segregation
of the legacy waste and the work was going on in full swing in two ships by
deploying about 50 man power in each shift. By the end of 2024 we were able to

clear 179386 cubic meter of Legacy waste.
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11. It is submitted that when the work was going on in a swift manner there
were some unexpected problems which came up during the operations. One of the
unforeseen situation is that due to the dumping of the legacy waste the methane gas
formed and automatically ignited itself causes unexpected fire hazards at the site.
One of the segregating machine. It is difficult to ascertain where the fire already
ignited as the same is invisible and suddenly comes out when the segregated
machine picks up the legacy waste and during the day time the fire was not visible
and sometimes in the night it is visible. Due to the said fire one of the machine
caught fire and burned making resulting in inoperable. It is also fact that one of the
machine of the corporation also caught fire and was rendered useless. The aforesaid
incident have also affected the operation of clearance of legacy based as part of the
area which is under fire could not be touched as it has become hazardous. Therefore

the working days lost in the said incidents have also need to be deducted.

12. It is submitted that during the course of the legacy clearance operations it
was found that one big rocky area admeasuring 39 guntha came into existence the
said rocky area could not be found at the time of inspection due to fact that the same
is covered by legacy waste. This fact was never disclosed by the corporation. The

further operations there could not be proceeded.

13. That it is submitted that to remove the said rock we have to get the
permission from the collector's office. We lost good amount of our valuable time in
getting the permission and to remove the said rocky portion in view of the
provisions of the agreement as stated herein above, the period lost for removal of

the said rocky area has to be deducted.

14. Tt is submitted that in the mean while the fresh waste is being dumped at
the site we have cleared from the legacy waste which is reclaimed by bio mining
and continuous dumping of the fresh waste is causing severe inconvenience and
time consuming as the fresh waste is being segregated and hence the work of

segregation clearing of legacy waste is being delayed.

15. It is submitted we have already in consultation with the consultants for
installation of MRF Plant and the necessary designs maps etc are under process

however for unforeseen

16. difficulties and the monsoons seasons are coming in the way of relearning
the necessary space for installation of the MRF Plant. We always performing all our

obligations under the terms of the contract.
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17. It is submitted that vide your letter dt. 9.5.2025 at Sr No. 677/2025 it was
alleged that within 1 year from the work order the MRF Plant was to be commenced
and even after 17 months the work is not started which amounts to breach of terms
of the contract, it is was alleged that till January 2025 the legacy waste was treated

to the extent of 3,30,835 Cubic Metres only

18. treated where as, as per the terms and conditions by August 2024 6,00,000
Cubic Mtrs and till June

19. 2025 1200000 Cubic Mtrs should have been treated. However till the end
of January 2025 only 330835 Cubic Mtrs was treated which is 22% of the tender
conditions therefore considering the said above speed it was take a lot of time to
treat the entire legacy waste and for reclaiming the land for installation of MRF
Plant if delayed and the corporation will not be in any way responsible for the

consequences.

20. Vide letter dated 24.6.2025 At Sr No.982/2025 of the Reference it was
stated that in view of the the report of the executive engineer of 14.4.2005 of the
site it was alleged that the work is going on in a slow manner. As per the terms of
the contract for the period of 9 months (By End of October 2024) It was expected
that out of 1500000 Cubic Meters Legacy waste, 40% ie 6 00 000 Cubic Mitrs
should have been treated however at the end of August 2024 148065 was treated
and the end of January 335835 Cubic Tonnes and By the end of April 476606 Cubic
Mtrs Only treated. It was further alleged that by the end of April 2025 1067000
Cubic Mtrs and by the end of June 2025 about 16 00 000 Cubic Mt legacy waste
expected to be treated. Therefore the performance is not in consonance with the
terms and conditions of the contract. It was also stated that proceeding against the
corporations were instituted before the NGT regarding non processing of Solid
Waste. The Corporation filed an appeal before Hon'ble Supreme Court wherein it
was stated by the Corporation that as per the terms and conditions of the tender the
legacy waste will be treated. When the corporation reviewed the same it was found
that the work on site is very slow speed. It was also stated that vide letter dated
09.05.2025 it was informed that by increasing the machinery and man power to
complete the treatment of entire legacy waste and also to submit necessary report in

that regard.

21. Vide Letter dated 12.8.2025 It was further alleged that the MRF Plant
ought to have been installed in 12 months which has not been done and therefore
the work performed by us is prima facie not as per the speed expected as per the

terms and conditions of contract and therefore we have been called upon us to



explain why penal proceedings shall not been initiated or why the contract should
not be terminated and not to be blacklisted. Vide Letter dt 2.9.2025 it was stated
that since no reply has been received to the notice at reference no 1277/2025. it will
be deemed that there is no reply / any form of explanation from our side and

accordingly further action will be initiated.

22. We vide our letter dt 25.08.2025 requested your good self to give time so
as to give detailed reply to the aforesaid notices accordingly we are submitting our

reply to the said notices as under.

23. With reference to the allegation that within a particular period from the
dated of agreement the percentage of treatment of legacy waste is not carried out is
concerned. It is submitted that the said allegation is totally incorrect and not in
consonance with the terms of the contract. It is submitted that as per the agreement
the period of monsoon ought to have been deducted as during the said period bio
mining cannot be carried out at the work site in view of the terms and conditions

stated herein above therefore the allegation that the work expected in 40 PC

24. and actual work is less than 40 PC is totally incorrect and baseless. It is
submitted that for the year 2024 about 4 months was lost due to the monsoon
similarly since July 2025 even as on today the monsoon is in progress therefore
aforesaid period of atleast 8 months need to be deducted therefore the hypothetical
calculation of the work expected in the said notice is totally incorrect as the said
allegation is without considering the terms and conditions of the contract in its

proper perspective.

25. It is also submitted that the time lost due to the unexpected ignition of fire
due to the methane gas developed within the legacy waste should also be deducted
from calculating the period for treatement of legacy waste for the reason that due to

the fire the work at the particular part of the legacy waste could not be carried out.

26. It is submitted that the allegation in aforesaid letters and notices is also
baseless and not in derogaration of the terms and conditions of the contract. It was
specifically agreed that no fresh waste will be dumped at the side despite the said
condition and assurance under the contract the fresh waste being dumped at the side

which causes delay in treatment of the legacy waste.

27. It is submitted that under the terms and conditions of the contract any
unforeseen incidents which causes stoppage of work at the site need to be deducted
for calculation of the performance period. The Huge Rock Hill which was earlier

covered by the legacy waste and not disclosed by the corporation and which was not
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visible during the inspection of the site also caused hindrance in clearance of the
legacy waste as unless the entire rock is removed, the machines and man power
could not proceed further. We lost 5 months for getting clearance from the
collector's office and there after for removal of the rocky hill therefore the aforesaid
period should also be taken into consideration for calculating the performance

before making serious allegation.

28. It is submitted that we are committed to completely perform the
obligations under the terms and conditions of the contract however for the aforesaid
reasons which are totally unforeseen and which are unforeseen and some one
natural and agreed under the terms are causing the delay. In spite of the unfavorable
conditions at the site we have cleared the legacy waste to the extent of 470606 cubic
tonnes and reclaimed an arca adm. 3.5 Acre Approx. which clearly shows that our
performance is in accordance with the terms and conditions of the contract we
therefore humbly submit that the notice issued by you is not in any way in
casonnace with the terms of the contract and hence the allegation are totally
baseless and after thought the proposed action in your notice is also totally uncalled
for and we accordingly request you to recall all the allegations and the proposed

action.

29. We hope Wisdom will prevail upon you and you will refrain from the

action proposed in the aforesaid notices
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Directions
* The State Governments and Union Territories shall through their respective
~local/ municipal authorities, within a period of two weeks, identify all
Government and private educational institutions, hospitals (including district
hospitals, primary health centers, and medical colleges), public sports
complexes or stadia, bus stands/depots (including Inter-State Bus
Terminals) and railway stations situated within their territorial limits.
*The administrative heads of the aforesaid institutions shall through their
respective local/ municipal authorities, under the overall supervision of the
District Magistrate concerned, ensure that the premises are secured by
adequate fencing, boundary walls, gates and such other structural or
administrative measures as may be necessary to prevent the ingress of
stray dogs. The said exercise shall be completed as soon as possible and
preferably within a period of 8 weeks from today.
» The management of every educational institution, hospital, sports complex,
bus stand/depot (including Inter-State Bus Terminal) and railway station
identified under Direction (A) shall designate a Nodal Officer responsible for
the upkeep and cleanliness of the premises and for ensuring that stray dogs
do not enter or inhabit the campus. The details of the said officer shall be
displayed prominently at the entrance and notified to the jurisdictional
municipal body/authority.
e The local municipal authorities and panchayats shall carry out regular
inspections, at least once in every three months, of all such premises to
ensure that no stray dog habitats exist within or in the immediate vicinity of
these institutions. Any lapse in this regard shall be viewed seriously, and
responsibility  shall be fixed upon the concerned municipal
officials/administrative authorities.




* It shall be the responsibili

25 ty of the jurisdictional municipal body/authority to
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e i (iHCIUdI‘on. hospital (public or private), sports complex, bus
T lIlng Inter—St?te Bus Terminal) or railway station and to
i g alls to a dgsugnated shelter, after due sterilization and
S .so a~cckordance with the Animal Birth Control Rules, 2023. The
R e picked up shall not be released back to the same location
vy €y were picked up. We have consciously directed the non-

e of such stray dogs to the same location from which they were
p!CKGfi up, as permitting the same would frustrate the very effect of the
directions issued to liberate such institutional areas from the presence of
stray dogs.

= A'_‘ Government and private hospitals shall a mandatory stock of anti-
rabies maintain vaccines and immunoglobulin at all times.

*Every school and educational institution shall be directed by the Ministry of
Education, Government of India, to conduct awareness sessions for

students and staff on preventive behavior around animals, first-aid in case
of bites, and immediate reporting protocols.

«The management of stadiums and sports complexes shall ensure the
deployment of security or ground-keeping personnel specifically tasked with
around the clock vigil against the entry or habitation of stray dogs.

e The railway authorities having jurisdiction over the railway stations as well
as the State transport corporations and municipal authorities having
jurisdiction over bus stands, depots and Inter- State Bus Terminals shall
ensure that such public-transport premises/facilities are effectively secured
and maintained so as to prevent the habitation or movement of stray dogs
within their premises. Proper waste-management systems shall be
implemented to eliminate food sources that attract animals, and regular
inspections shall be conducted to detect and address the presence of stray
dogs.
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* It shall be the responsibility of the jurisdictional municipal body/authority to
forthwith remove every stray dog found within the premises of an
educational institution, hospital (public or private), sports complex, bus
stand/depot (including Inter-State Bus Terminal) or railway station and to
shift such animalls to a designated shelter, after due sterilization and
vaccination, in accordance with the Animal Birth Control Rules, 2023. The
stray dogs so picked up shall not be released back to the same location
from which they were picked up. We have consciously directed the non-
release of such stray dogs to the same location from which they were
picked up, as permitting the same would frustrate the very effect of the
directions issued to liberate such institutional areas from the presence of
stray dogs.

* All Government and private hospitals shall a mandatory stock of anti-
rabies maintain vaccines and immunoglobulin at all times.

*Every school and educational institution shall be directed by the Ministry of
Education, Government of India, to conduct awareness sessions for
students and staff on preventive behavior around animals, first-aid in case
of bites, and immediate reporting protocols.

*The management of stadiums and sports complexes shall ensure the
deployment of security or ground-keeping personnel specifically tasked with
around the clock vigil against the entry or habitation of stray dogs.

*The railway authorities having jurisdiction over the railway stations as well
as the State transport corporations and municipal authorities having
jurisdiction over bus stands, depots and Inter- State Bus Terminals shall
ensure that such public-transport premises/facilities are effectively secured
and maintained so as to prevent the habitation or movement of stray dogs
within their premises. Proper waste-management systems shall be
implemented to eliminate food sources that attract animals, and regular

inspections shall be conducted to detect and address the presence of stray
dogs.
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